
Urban Transitions Lab. 
Co-Designing Sustainable Change
An interdisciplinary learning space centred on design-led collaborative work

Presentation and Discussion

Developing Strategies for a Housing Estate in Munich

The Urban Transitions Lab Co-Designing Sustainable Change at the TUM 
School of Engineering and Design was a week-long learning space centred 
on design-led collaborative work. It allowed students from different 
disciplines to engage with practical urban problems and apply their 
expertise in interdisciplinary project groups. The goal was to develop 
strategies that would enable the Parkstadt Bogenhausen housing estate in 
Munich to better respond to current and future urban challenges.

The groups developed and presented three context-
sensitive transformation strategies:
The Future is Moving into the Parkstadt! (top), by Louis 
Byaruhanga, Philipp Grimm, Noah Kaßner and 
Ekaterina Mikhailina, starts with the identification of 
treasures and potentials that can be activated for 
processes of change, and that may eventually lead to 
the addition and diversification of housing within the 
framework of the condominium legislation (WEG).

The student groups presented their strategies and ideas 
at the Parkstadt laundry, followed by a discussion with 
local neighbours and invited guests.

Exploring Interdisciplinarity

Site visit with students and local residents, photo N.Kling/TUM

Analysing the Project Site

Strategies by the student groups, from top to bottom as described below, photo
Norbert Kling / TUM

Presentation at the Parkstadt laundry, photo N.Kling/TUM

The Urban Transitions Lab: 
In response to the tendency of sectoral thinking in urban 
planning and the general lack of opportunities for 
interdisciplinarity in the regular curriculum of many 
academic programs, we conceived the Urban 
Transitions Lab Co-Designing Sustainable Change as 
an open, interdisciplinary and collaborative learning 
space. The format of the design-led project enabled 
students to work in mixed teams, follow their personal 
and group interests, engage in discussions on urban 
transformation, and apply their expertise to real-world 
situations. The student groups applied different methods 
of urban and spatial analysis, speculative thinking, 
critical reflection and co-design elements to address the 
multiple dimensions of urban change. 
This was supported by fieldwork, conversations with 
representatives from local communities, and various 
studio lectures and discussion rounds in the design 
studio. The groups presented and debated their 
strategies at the Parkstadt laundry. 

Schedule: 
Introduction 21.11.2024 at the TUM Venture Lab | Site 
visit 06.12.2024 | Project week 13.01.-17.01.2025 | Final 
Presentation 10.02.2025 at the Parkstadt laundry

Pictures showing the intro session, getting to know each other, site visit, and group
work in the studio. photos by N. Kling/TUM and Laura Maria Höpfner/TUM

Jimena Hernández Hurtado, Adriana Barandiarán
Mendoza, Bastian Schwalge and Amrutha Viswanath 
explored the cooperative model in their strategy 
Community in Transition to Sustainable Development 
(middle), focusing on shared space usage as well as 
energy and mobility transitions.
The strategy Parkstadt Bogenhausen. Approaches to 
Sustainably Strengthen the Community (bottom) by 
Josef Bialas, Cora Knolle and Roberta Tönnis made 
the many existing but often hidden qualities the starting 
point for a gradual and inclusive process of change.  

Residents of the housing estate accompanied the 
students on their site visit, sharing their local expertise 
and knowledge.

Course coordination: 
Dr-Ing. Norbert Kling, Laura Maria Höpfner M.A.
and Prof. Mark Michaeli

Technical University of Munich
TUM School of Engineering and Design
Sustainable Urbanism
Lehrstuhl für nachhaltige Entwicklung von Stadt und Land

Left: residential tower at the Parkstadt Bogenhausen housing estate in Munich, photo Norbert Kling / TUM

We would like to thank all those who have made the Urban Transitions Lab possible:
TUM Center for Study and Teaching with Nina Grote and team, Nick Förster (TUM Chair of Architectural Informatics), Lynn 
Hennies (Landscape Architect at NMM), Prof. Sophie Wolfrum, Dr. Till von Feilitzch and architect Karl-Heinz Voggenreiter
(Genossenschaft Olywelt), Kurt-Werner Adam (Head of Parkstadt administration, CEO of Bayerische Wert- und Grundbesitz
Verwaltung GmbH), Wohnungseigentümergemeinschaft Parkstadt Bogenhausen (community of owners), Parkstadt advisory 
board, Unsere Parkstadt – Parkstadt Gemeinsam Gestalten (neighbourhood group), and the students at TUM.

Contact: n.kling@tum.de. Poster presented at the TUM Project Week Ideas Exchange, at TUM on 30.04.2025 


