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Abstract 

Collective sport team collapse can be described as a sudden, collective, and dramatic drop 

in performance of a sports team within a game. Although most team sport athletes are 

familiar with the phenomenon and agree that it plays an important role for the outcome 

of games or competitions, research in the area of collective sport team collapse is still in 

its infancy. This dissertation project reveals causes of collective team collapse, defines 

the phenomenon, and distinguishes it from other dynamic team processes. It furthermore 

tests selected causes of collective team collapse in the field and provides practical 

implications for athletes and coaching staff members. The dissertation involves two 

qualitative studies investigating causes of collective team collapse through the 

perceptions of athletes, coaches, and sport psychologists. A third quantitative study 

explores the phenomenon of collective team collapse in the field and further quantifies 

the role of negative emotion as a cause of collective sport team collapse. The first two 

studies reveal that collective sport team collapse is evoked by a cascade of triggers rather 

than by single causes. This cascade includes antecedents which make the occurrence of a 

team collapse more likely, critical events on the court which trigger the actual team 

collapse, and cognitive, affective, and behavioral outcomes that maintain the collapse and 

prohibit the team’s recovery. Results further show that certain factors seem to play a 

special role in team collapse situations. In this regard, all participant groups described 

social processes, as for example the transfer of negative emotions or decreased 

performance, to be important factors influencing the course of a team collapse. The third 

study shows that collective sport team collapse manifests itself in a reduced running 

performance of players compared to lost game situations without the experience of 

collective collapse. Further results reveal that especially negative emotions are involved 

in the process of collective team collapse, where they are higher compared to lost game 

situations. While the first two studies give an insight into the process of factors causing a 

team collapse, study three is the first study to quantify collective team collapse situations 

in the field. It furthermore quantifies the association between negative emotions and the 

occurrence of team collapse although the causal relation between negative emotion and 

team collapse needs to be investigated in depth in future research. In a final evaluation, 

team collapse is analyzed in the light of existing theories in the field of work and 

organizational psychology and relations between collective team collapse and other team 

phenomena are discussed. Building up on this, possible directions for future research are 

provided.  
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1 Introduction 

“It was the night Germany removed the crown from football royalty. They did so with 

their own version of the beautiful game and, by the time they had finished, Brazil had 

suffered an ignominy that was so extreme and implausible, it felt as though a black marker 

pen had been taken to the pages of their football history.” (Taylor, 2014). 

When people talk about the Brazilian-German semi-final of the soccer world cup on July 

8 2014, they mainly associate this game with a very good performance of the German 

team, who defeated Brazil 7-1. While it is undeniable that Germany did play soccer on 

an excellent level, the phenomenon that Brazil underwent that night tends to fade into the 

background in media reports and in people’s memory. The striking defeat that Brazil 

experienced, describes one of the most significant examples of a collective sport team 

collapse in recent years. Although Brazil started with a powerful and dynamic game that 

led to a goal chance within the first two minutes, the team started to collapse with the first 

German goal in the eleventh minute (Kamp, 2014). Thereupon, Germany scored six more 

goals, three of those within just six minutes. Reasons for this significant collapse of the 

Brazilian team remain unexplained.  

While most team sport athletes are familiar with similar game situations and have 

experienced comparable dramatic underperformances with their teams, research in the 

area of collective sport team collapse is still in its infancy. In order to support athletes and 

coaching staff in dealing with collective team collapse, a better understanding of the 

underlying processes is needed. This dissertation thesis aims to reveal causes and 

mechanisms of collective sport team collapse to support sports teams and professionals 

working with sports teams suffering from collapse situations. Hereby, causes of collective 

sport team collapse will be explored through two qualitative studies that provide insight 

into causes of the phenomenon by investigating athletes’, coaches’, and sport 

psychologists’ perceptions. The qualitative studies further introduce a process model of 

causes of collective team collapse and define the phenomenon in contrast to seemingly 

similar psychological team phenomena. Furthermore, possible triggers of team collapse, 

identified in the initial qualitative studies, will be investigated quantitatively in a third 

explorative field study. Results of the studies may be of use for practitioners working with 

sports teams, but could possibly also be of advantage in other areas, as for example in the 

organizational context, where teamwork plays a significant role as well.  
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1.1  Social Origins of Human Behavior 

From an evolutionary perspective, it is very valuable for humans to join social groups, 

because they provide an advantage in the struggle for survival (Baumeister & Leary, 

1995). Even though we may not face the same threats as our ancestors anymore, groups 

and social contacts still have a very positive influence on our lives. A lack of social 

contacts and attachment has been associated with illness and an increased risk of dying 

(e.g., House, Landis, & Umberson, 1988). Complementary, affiliation is linked to better 

health and well-being (e.g., Haslam, Jetten, & Alexander, 2012). This may be a reason 

for us to join groups. Looking at today’s society, most of us automatically belong to 

different types of social groups, such as our family, our groups of friends, classes, work 

groups, political parties, religious groups, or sports teams. A social group can be defined 

as “a collection of individuals who perceive themselves to be members of the same social 

category, share some emotional involvement in this common definition of themselves, 

and achieve some degree of social consensus about the evaluation of their group and of 

their membership in it” (Tajfel & Turner, 1986, p. 15). Social groups play a major role in 

people’s everyday lives and shape their behavior in many different ways, depending on 

their size, norms, composition, status system, degree of member interaction, and 

interdependence (Levine, 2012). Understanding human behavior is the major goal of 

psychology as a scientific discipline. Social psychology seeks to explore the influence 

groups exert on our behavior and is defined as “the scientific investigation of how the 

thoughts, feelings, and behaviors of individuals are influenced by the actual, imagined, 

or implied presence of others” (Allport, 1954, p. 5).  

One of the most prominent theories addressing the relationship between social group 

belonging, human behavior, and social psychological processes related to that constitutes 

Social Identity Theory (Tajfel & Turner, 1986). According to Social Identity Theory, 

individuals’ self-concept is derived from their social groups and the shared self-concept 

present in these groups. The concept of social identity is further used to explain intra- and 

inter-group behavior (Hogg & Vaughan, 1995). Group dynamics research focuses 

especially on these intra- and inter-group behaviors and on psychological processes 

occurring in and between groups as a result of group belongingness (Brown, 1988), 

because these factors also determine the effectiveness of teams (Gladstein, 1984). The 

association between group belongingness, group behavior, and group effectiveness or 

team performance will be introduced in more detail in the following section. 
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1.2  Group Processes and Team Performance 

An important reason for individuals to join groups is to perform a task together that cannot 

be accomplished by the individual alone, which is why the aim to perform well is of 

outstanding importance for most groups (Levine, 2012). Thus, research investigating 

team performance played a crucial role in social psychology since its beginning. An early 

and famous model describing team performance constitutes McGrath’s (1964) input-

process-outcome framework, which assumes that teams are more than the sum of their 

members due to their interaction. It incorporates inputs, processes, and outcomes and is 

displayed in an adapted version in Figure 1. Although various adaptions to the model 

have been introduced, as for example placing it into a larger context, it still contains the 

basic factors relevant for understanding team performance (Mathieu, Maynard, Rapp, & 

Gilson, 2008).  

 

 
 

Figure 1. Adapted version of the Input-Process-Outcome framework by McGrath (1964). 

Illustration from Mathieu et al. (2008). 

 

Inputs illustrate organizational factors, such as the complexity of the environment, team-

level factors, as for example task structure, or individual factors, such as individual skills 

or personality of the team members. Inputs can be understood as antecedent factors, 

enhancing or constraining interaction while driving team processes. Team processes 

transform inputs into performance outcomes, including performance itself and other 

outcome factors, such as commitment or team cohesion (Mathieu et al., 2008). Thus, team 

processes are indispensable when investigating team performance. Team processes that 

have shaped research on team performance will be introduced and explained in the 

following sections. 
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1.2.1 Social Facilitation and Inhibition 

Research shows that the presence of others has the power to enhance or lower our 

performance. This phenomenon has been referred to as social facilitation, which happens 

when our performance increases in the company of other individuals (Triplett, 1898), and 

social inhibition (Zajonc, 1965), which appears when individual performance is reduced 

by the presence of others. Hereby, “the others” typically represent co-actors or an 

audience present while a task is being performed (Blascovich, Mendes, Hunter, & 

Salomon, 1999).  

A possible explanation for social facilitation and inhibition is given by drive theory of 

social facilitation (Zajonc, 1965). According to drive theory, the presence of others 

increases arousal in the performing individual. This arousal tends to increase performance 

in simple or well-learned tasks, but can decrease performance in difficult or new tasks. 

Several other theories were developed based on Zajonc’s drive theory, one of them being 

Distraction Conflict Theory (Baron, Moore, & Sanders, 1978). Distraction Conflict 

Theory expands Zajonc’s (1965) drive theory, by assuming that the presence of others 

only creates arousal if it distracts attention needed for the performed task. Other theories 

argue that the presence of others creates more effort in the performing individual, which 

then increases or decreases performance. To date, research investigating the origin of 

social facilitation and inhibition is still inconsistent (Levine, 2012).  

 

1.2.2 Motivational Gains and Losses 

Performance in teams has been found to not only vary in accordance with the presence of 

an audience but also depending on whether individual performance outcomes are being 

evaluated or the common performance of the whole group is being measured (Levine, 

2012). The process when individual performance is lower while performing a team task 

compared to performing individually, became known as the Ringelmann effect 

(Ringelmann, 1913). Ringelmann observed that teams’ performance in a rope-pulling task 

was lower than the sum of individual performances of team members added up. Research 

offers two explanations for this phenomenon. The first explanation is given through a lack 

of coordination in the performance of a team task compared to an individual task (Steiner, 

1972). The second explanation is given through a lack of motivation in individuals when 

performing a team task and is of great interest for social psychology. There are two 

approaches explaining the reduced motivation of individuals in team tasks.  



 

7 
 

One approach is widely known as social loafing (Latané, Williams, & Harkins, 1979). 

Research on social loafing shows that individuals do not exert the same effort in teams as 

they would alone because they know that the lower team performance cannot be traced 

back to them. The effect of decreased performance cannot be found if individuals believe 

that their individual performance can be assessed. It is assumed that, once individual 

contributions to team performance remain unclear in a team task, a lack of motivation to 

perform well is created in individuals, which is why they exert less effort (Latané et al., 

1979). Another approach explaining decreased motivation in individuals to perform in a 

group task and decreased team performance as a result, assumes that individuals exert 

less effort to perform well if they believe that their performance is replaceable (Kerr & 

Bruun, 1983).  

 

1.2.3 Shared Responsibility 

Closely related to the phenomenon of social loafing is the group process of shared 

responsibility. It also offers an explanation for why individuals’ performance decreases 

in group settings. Early studies in social psychology reported that individuals’ perception 

of responsibility decreased with an increasing number of others around them. Cases of 

the so called “bystander effect” illustrated how individuals’ readiness to help in 

emergency situations tends to decrease if they perceive that others have witnessed the 

emergency as well (Darley & Latané, 1968). Latané and Darley (1970) described shared 

or diffused responsibility as a cognitive process transferring accountability for work or 

performance outputs to others. Investigating reasons for this behavior, Darley and Latané 

found that individuals’ feeling of responsibility to help in an emergency was reduced if 

other observers were present. It is assumed that shared responsibility lowers the exercise 

of an individual’s self-control because personal agency for the outcome that the group of 

observers may or may not achieve is obscured (Alnuaimi, Robert, & Maruping, 2010). 

As a result, personal responsibility for the outcome of the situation is perceived to be 

lower, which is similar to the underlying mechanisms of the social loafing phenomenon 

in groups. Besides the presence of shared responsibility, possible blame occurring due to 

the observers’ inactivity is also diffused among them. Thus, the blame that one individual 

of all observers could possibly receive is expected to be slight. High-performance teams 

can suffer from shared responsibility and decreased performance as a result as well when 

accomplishing a group task (Darley & Latané, 1968). Unfortunately, shared responsibility 

has not gained much attention in research on team performance so far.  
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1.2.4 Shared Cognition 

Motivational gains and losses and shared responsibility may account for some part of 

team performance, but it appears that they cannot fully explain it (Levine, 2012). Team 

coordination plays a crucial role for team performance as well and can partly be achieved 

through shared cognition. Shared cognition can be defined as the “social processes that 

relate to the acquisition, storage, transmission, manipulation, and use of information for 

the purpose of creating a group-level intellectual product” (Larson & Christensen, 1993, 

p. 6). It can be described as a joint understanding of problems and their solutions among 

team members (Razzouk & Johnson, 2012). A well-known concept of shared cognition 

constitute shared mental models, which were first introduced by Cannon-Bowers, Salas, 

and Converse (1993). Shared mental models can be understood as a “mechanism whereby 

humans generate descriptions of system purpose and form, explanations of system 

functioning and observed system states, and predictions of future system states” (Rouse 

& Morris, 1986, p. 360). In other words, shared mental models explain how team 

members are able to smoothly coordinate their interaction with no need to communicate 

(Cannon-Bowers & Salas, 2001; Levine, 2012) and are often described in terms of a group 

mind (Klimoski & Mohammed, 1994). Cannon-Bowers and colleagues (1993) assumed 

that teams develop a mutual understanding of their environment, of the tasks that are 

required by the situation, and of appropriate strategies to fulfill these tasks. Thus, mental 

models need to be shared by all team members on the one hand, but need to be accurate 

on the other. Research indicates an association between the general mental ability of team 

members and the accuracy of their mental models (Edwards, Day, Arthur, & Bell, 2006). 

If mental models are accurate and shared by all members, they are of advantage for the 

team and can enhance team performance (e.g., Lim & Klein, 2006; Mathieu, Heffner, 

Goodwin, Salas, & Cannon-Bowers, 2000; Stout, Cannon-Bowers, Salas, & Milanovich, 

1999).  

 

1.2.5 Collective Emotion and Emotional Contagion 

Not only cognition, but also emotions are essential for the understanding of group 

dynamics and group performance (Barsade & Knight, 2015). The association between 

positive and negative individual emotions and positive and negative individual 

performance is relatively well investigated (e.g., Davis, Woodman, & Callow, 2010; 

Eysenck & Calvo, 1992; Hanin, 2000; Lazarus, 2000). Research on collective emotions, 

emotional contagion, and their impact on team performance has gained attention in 
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psychological research during the past years as well. Le Bon (1895) first described the 

occurrence of collective emotions in groups, which can be understood as a “synchronous 

convergence in affective responding across individuals towards a specific event or object” 

(von Scheve & Ismer, 2013, p. 411). Le Bon (1895) already assumed emotional states to 

be “infectious” and to transfer from one individual to another leading to a collective group 

emotion. Barsade and Gibson (2012) similarly assumed that collective emotions are 

created through emotional contagion and defined collective emotion as an “affective state 

arising from a combination of the group’s top-down components (i.e., the affective 

context) and its bottom-up components (i.e., the affective composition of the group) as 

transferred and created through explicit and implicit affective transfer processes” (p. 119). 

Further research confirms collective moods to be an outcome of the process of emotional 

contagion (e.g., Hatfield, Carpenter, & Rapson, 2014). Emotional contagion can be 

defined as the “process in which a person or group influences the emotions or behavior 

of another person or group through the conscious or unconscious induction of emotion 

states and behavioral attitudes” (Schoenewolf, 1990, p. 50). The phenomenon of 

emotional contagion within a team may be explained by evolutionary processes, such as 

the mimicry of other individuals’ emotions for survival purposes (Hatfield, Cacioppo, & 

Rapson, 1994). Another approach assumes that individuals consciously compare their 

feelings to others and adapt (Hsee, Hatfield, & Chemtob, 1992). Emotional contagion has 

also been associated with team performance. Barsade (2002) in this context reported that 

positive emotional contagion increased cooperation and perceived task performance in 

the team and decreased conflict among group members. Totterdell (2000) showed an 

association between individual mood, team mood, and team performance. 

Complimentary, Cole, Walter, and Bruch (2008) reported negative team mood to be 

associated with decreased team performance.  

 

1.2.6 Flow 

A further team process that has particularly been associated with increased sport 

performance is the flow state (Swann, 2016). Flow is the experience of being fully 

involved in the present moment (Nakamura & Csikszentmihalyi, 2014) and can be 

described as a positive experiential state that “occurs when the performer is totally 

connected to the performance, in a situation where personal skills equal required 

challenge” (Jackson & Marsh, 1996, p. 17). Csikszentmihalyi (1990) identified nine 

dimensions of a flow experience, including a balance of challenge and skill, the merging 
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of action and awareness, clear goals, unambiguous feedback, total concentration on the 

task, a sense of control, the loss of self-consciousness, a transcendence of time, and an 

autotelic experience. Csikszentmihalyi’s (1975) model of flow state, which is pictured in 

Figure 2, illustrates the assumption that skill and challenge have to be balanced out in 

order to experience flow. In cases of imbalance, anxiety can arise through low skill level 

combined with high challenge, or individuals can get bored in cases of high skill level 

combined with low challenge.  

 

Figure 2. Csikszentmihalyi’s (1975) model of flow state. Illustration from Nakamura and 

Csikszentmihalyi (2014).  

Flow states have been related to peak sport performance (Cohn, 1991; Jackson, 1992; 

Jackson, Kimiecik, Ford, & Marsh, 1998; Jackson & Eklund, 2002; Jackson & Marsh, 

1996; Jackson & Roberts, 1992; Landhäußer & Keller, 2012), which is why they are very 

desirable for athletes, especially when nuances of performance decide between success 

and failure (Swann, 2016). Athletes have described the experience of flow as feeling out 

of the body and watching themselves perform (Jackson, 1996). 

Research further indicates that flow exists on a team level as well (Bakker, Oerlemans, 

Demerouti, Slot, & Ali, 2011; Csikszentmihalyi & Csikszentmihalyi’s, 1988; Lipman-

Blumen, 1999; Swann, Keegan, Piggott & Crust, L., 2012), assuming a “hot group” 

phenomenon, whereby a whole team encounters a flow state (Lipman-Blumen, 1999). 

Bakker and colleagues (2011) suggest that team flow may occur due to the common 

experiences and goals a team shares during a game. They further assume that emotional 

and behavioral contagion effects evoke flow states in a team and show perceptions of 

flow at the team level to be associated with positive match results.  
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1.3 Performing under Pressure 

While most of the team processes described above have the potential to enhance team 

performance, other phenomena exist, which hinder individual and team performance. 

Since they occur not only but often in high-pressure situations, such as important games 

or competitions, they play a crucial role in the sport context. Performance related 

phenomena can emerge on the individual level, i.e. choking under pressure, or on the 

team level, like negative momentum and collective sport team collapse, and thus are 

important for both individual and team sport athletes.  

 

1.3.1 Choking under Pressure 

It is a phenomenon as old as mankind itself: we tend to perform worse if we are being 

watched by significant others or if our performance in a specific situation is of high 

importance to us. It is in the nature of sport that this phenomenon plays an important role 

for athletes and their victories and defeats, as they mostly have to perform under 

competitive conditions, where their performance is evaluated in comparison to others. 

Research has described the underperformance of athletes in situations that go along with 

high performance demands as “choking under pressure”. According to Baumeister 

(1984), choking under pressure can be defined as “performance decrements under 

circumstances that increase the importance of good or improved performance” (p. 610). 

To date, choking under pressure has received attention in various field of sport 

psychological research and several theories have been developed. Within these theories, 

anxiety plays a crucial role, as an increase in anxiety is required for choking to occur 

(Mesagno & Beckmann, 2017). According to self-presentation models, increased anxiety 

is a result of personality traits (Mesagno, Harvey, & Janelle, 2011). An athlete who is 

worried about making a good impression and the evaluation of his or her performance by 

others is likely more anxious and thus more susceptible to choke than one who likes 

standing in the spotlight (Mesagno & Beckmann, 2017). Research using attentional 

models argues that, when anxiety increases, athletes’ attention is being shifted from sport-

specific relevant information to either internal or external cues, which are irrelevant for 

an optimal performance (Baumeister, 1984; Beilock & Carr, 2001). According to the self-

focus model, attention is focused on skill execution, when anxiety increases, inhibiting 

performance. Distraction models on the other side argue that attention is shifted to task 

irrelevant cues, such as the audience, which also limits performance (Eysenck, 

Derakshan, Santos, & Calvo, 2007; Oudejans, Kuijpers, Kooijman, & Bakker, 2011). 
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Based on self-presentation and attentional theory, several interventions for choking under 

pressure have been developed. They include for example the use of pre-performance 

routines, biomechanical metaphors, quiet eye, or acclimatization (Mesagno & Beckmann, 

2017). While several theories on the causes of choking under pressure exist and various 

interventions have been tested, research investigating the underperformance of entire 

sports teams is just beginning.  

 

1.3.2 Momentum and Psychological Momentum 

In the late 1970s, good and bad physical performance of sports teams was first described 

as positive or negative momentum (Adler & Adler, 1978). Positive momentum describes 

a situation where the team performs well, while negative momentum stands for a state 

where a team underperforms (e.g., Cotterill, 2012; Den Hartigh, Gernigon, Van Yperen, 

Marin, & Van Geert, 2014). Momentum can shift between positive and negative 

momentum within a team or between teams, where one team typically experiences 

positive momentum, while the other team undergoes negative momentum (Taylor & 

Demick, 1994). A theoretical model explaining positive and negative momentum is the 

Multidimensional Model of Momentum developed by Taylor & Demick (1994). It 

proposes a momentum chain of precipitating events, causing a change in cognition, affect, 

and physiology, which leads to behavioral changes and improved or decreased 

performance as a result. The combination of change in performance, change in affect, 

cognition, physiology, and a change of the opponent’s behavior results in a change in 

outcome.  

Den Hartigh and colleagues (2014) quantitatively investigated outcomes of positive and 

negative momentum in dyadic sports teams by assigning participants to rowing pairs 

competing against a virtual opponent on a rowing ergometer. Feedback related to 

participants’ performance was manipulated to simulate either positive or negative 

momentum. Results showed negative psychological changes (perception of collective 

efficacy and task cohesion) during negative momentum to be stronger than positive 

psychological changes during positive momentum. Besides that, team effort and 

interpersonal coordination decreased during negative momentum, while effort was found 

to be more variable and adaptive during positive momentum. Through this study, Den 

Hartigh and colleagues showed that psychological changes occurred in teams as outcomes 

of positive and negative momentum, which are also referred to as “psychological 
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momentum” (e.g., Crust & Nesti, 2006; Iso-Ahola & Mobily, 1980; Vallerand, 

Colavecchio, & Pelletier, 1988). 

The term psychological momentum is closely related to momentum and describes 

psychological processes accompanying the perception of momentum or collective good 

and bad performance periods in a team and can be defined as “an added or gained 

psychological power, which changes interpersonal perceptions and influences an 

individual’s mental and physical performance” (Iso-Ahola & Mobily, 1980, p. 391). Like 

momentum, psychological momentum can be either positive or negative and this state 

can switch during a game. Thus, it describes the team’s perception of their own 

performance as either better (positive psychological momentum) or worse than normal 

(negative psychological momentum). A recent qualitative study investigating 

psychological momentum was conducted by Moesch and Apitzsch (2012). The authors 

interviewed nine coaches of professional female handball teams about positive and 

negative psychological momentum and reported that positive and negative psychological 

momentum was associated with behavioral, cognitive, emotional, and confidence-related 

factors. They furthermore categorized triggers of positive psychological momentum into 

confidence, individual factors, team factors, and opponent factors; and triggers of 

negative psychological momentum into coach factors, confidence, external factors, 

individual factors, and team factors. When asked about strategies to influence 

psychological momentum, coaches of Moesch and Apitzsch’s study tended to describe 

general strategies for performance improvement, as for example the use of positive 

enhancement. 

 

1.3.3 Collective Sport Team Collapse 

Apitzsch (2006) was the first researcher to scientifically use the term “collective 

collapse”, mainly used by media up until that point, to describe sudden and extreme 

performance decrements of sports teams. He proposed the following initial and 

preliminary definition of collective collapse, which is not scientifically based: “Collective 

collapse occurs when a majority of the players in a team sport suddenly perform below 

expected level in a match of great, often decisive, importance in spite of a normal or good 

start of the match or when a team underperforms right from the start of a match” 

(Apitzsch, 2006, p. 38). While his definition gave a direction for research to develop, it 

left some questions open for empirical research to answer, as for example what the 

majority of a team was or what performing below an expected level meant. Besides his 



 

14 
 

definition, Apitzsch suggested to consider cognitive, affective, and behavioral 

approaches, when investigating the phenomenon of collective team collapse. He 

furthermore emphasized the importance of emotional contagion in the collective team 

collapse equation.  

Apitzsch himself (2009a) conducted the first study in the field of collective collapse, 

aiming to investigate causes of the phenomenon qualitatively through semi-structured 

interviews with nine male athletes of the same handball team. Results of this case study 

revealed inappropriate behavior of the players, failure of the role system, negative 

communication, a change in tactics of the opponent, and goals scored by the opponent to 

be crucial factors causing a collective team collapse. Furthermore, Apitzsch (2009a) 

proposed negative thinking, negative emotions, and negative emotional contagion to be 

factors that a team would need to deal with in order to prevent the occurrence of a 

collective team collapse.  

In a further study, Apitzsch (2009b) included four male coaches in addition to the nine 

male handball players in a qualitative study investigating causes of team collapse. He 

distinguished between external and internal causes of team collapse, whereby most 

factors turned out to be internal at the team or individual level. Apitzsch reported factors 

at the individual level to be mental factors, as for example the perceived pressure to win, 

and behavioral factors, such as failure or playing without effort. Factors at the team level 

included negligence of the tactics, irritation that had a negative impact on team spirit, and 

players not fulfilling their roles.  

Boss and Kleinert (2015) transferred the concept of collective collapse to the lab and 

investigated it in relation to social contagion in sport, as suggested by Apitzsch (2006). 

Boss and Kleinert applied balance theory (Heider, 1958) to understand social contagion 

in sport. Participants of their study were assigned to dyadic teams and performed a 

balancing task in these teams, whereby it was evaluated whether false negative feedback 

on the partner’s performance affected the relationship to the partner. They found that 

participants compensated for perceived bad performance of the partner by devaluing the 

relationship and by decreasing their own performance. The study therefore offered 

insights into possible performance contagion processes occurring when an individual 

underperforms in a team. 
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1.4 Critique of the current studies 

The described studies provided initial insights into processes related to collective team 

collapse, however, some limitations need to be mentioned. First, existing research in the 

area of momentum, psychological momentum, and collective collapse of sports teams 

does not sufficiently distinguish between the three terms. For example, Moesch and 

Apitzsch (2012) aimed to investigate positive and negative psychological momentum, but 

also mentioned perceptions of psychological momentum, which is contradictory, because 

psychological momentum by definition (Iso-Ahola & Mobily, 1980) is the perception of 

momentum. It can thus be assumed that Moesch and Apitzsch (2012) were investigating 

momentum rather than psychological momentum. This negligence to distinguish between 

momentum and psychological momentum is an issue occurring in many studies in the 

field.  

Furthermore, momentum and collective team collapse are interchangeably used to 

describe the same phenomenon. Apitzsch (2009a) for example, states: “Collective 

collapse in team sports, conceived in terms of negative psychological momentum, was 

investigated...” (p. 35). If no differentiation between momentum and collective team 

collapse is being made, it is questionable if both terms are needed. Cotterill (2012) 

proposed a distinction between the two terms, because negative momentum and negative 

psychological momentum describe a process that can be overcome by a team and shifted 

to the opposite, which may not be the case for a collective collapse.  

In relation to the research designs of the qualitative and quantitative studies conducted on 

momentum or team collapse, it has to be noted that many investigate causes of momentum 

or team collapse in one specific sport (Apitzsch, 2009a; Den Hartigh et al., 2014) or one 

specific task (Boss & Kleinert, 2015) only, which does not allow to draw general 

conclusions. Furthermore, some of the qualitative studies (Apitzsch 2009a,b) renounced 

audiotaping and transcription of the interview data and relied on notes taken by the 

researchers, whereby important data may have been filtered out due to the researchers 

being engaged in interviewing and taking notes at the same time. The methods sections 

of the two studies by Apitzsch are rather vague, which complicates replication. In addition 

to that, the qualitative studies involved either participants of male (Apitzsch 2009a,b) or 

female (Moesch & Apitzsch, 2012) sports teams, which limits the possibility of drawing 

conclusions among gender. The quantitative studies on momentum (Den Hartigh et al., 

2014) or collective collapse (Boss & Kleinert, 2015) investigated artificial dyadic teams 
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assigned to each other in a laboratory setting, rather than natural teams, consisting of more 

than two players, in actual game situations. This may also limit transferability of the 

results to the field of team sports.  

 

2 Aims of the Studies 

The aim of the first study was to qualitatively investigate athletes’ perception of causes 

of collective sport team collapse. Since previous qualitative studies, focused on specific 

types of sports, did not follow qualitative research standards, and included only male 

athletes (Apitzsch, 2009a,b), both male and female athletes from a variety of sports were 

included in the first study. A further goal of the first study was to define the phenomenon 

of collective team collapse based on the results of the study and to distinguish it from the 

construct of negative momentum. 

The second study aimed to complement the results of study one by further investigating 

coaches’ and sport psychologists’ perceptions of causes of team collapse and to compare 

them to athletes’ perceptions in the first study. Again, to overcome limitations of previous 

studies, both male and female coaches from a variety of sports were included in the 

sample. By adding coaching staff to the initial athlete sample, a 360-degree-view on the 

phenomenon of team collapse should be provided. 

The major goal of the third study was to quantitatively measure the phenomenon of team 

collapse, investigated qualitatively in study one and two, in the field. Since negative 

emotion and negative emotional contagion were found to be important factors or causes 

related to collective sport team collapse, the study further aimed to quantitatively 

investigate the relationship between negative emotions and individual as well as team 

performance in the field.  

 

3 Methodology 

Since this dissertation projects is explorative in nature, a mixed methodology was chosen 

to assess causes of collective sport team collapse in a variety of studies. While study one 

and study two were conducted in a qualitative fashion investigating causes of team 

collapse, study three included a quantitative design. A detailed overview of the 

methodology of each study is provided in the following section.  
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3.1 Study 1 

The first study is based on an explorative qualitative design, as only few theories of the 

phenomenon of team collapse existed and the main goal was to gain initial insights into 

its origins. A constructivist-interpretivist grounded theory methodology (Charmaz, 2006) 

was applied for data collection, data analysis, and for the development of a theoretical 

model of causes of team collapse based on the collected data. This constructivist-

interpretivist approach is built on the assumption that it is impossible to gain an unbiased 

view of a phenomenon, which can only be assessed through individual subjective 

perceptions and descriptions of it (Holt, 2016; Weed, 2017). To explore athletes’ 

perceptions of causes of collective team collapse, a semi-structured interview guide (see 

attachment 8.1) consisting of 13 questions was developed and applied in 10 interviews 

with participants of different teams from various sports playing between first and fourth 

division in Germany. The athletes were provided with a short description of the 

phenomenon of team collapse and asked to describe a similar past experience with their 

own team as detailed as possible. The interviews were audiotaped and manually 

transcribed verbatim. An inductive thematic grounded theory procedure incorporating 

incident-to-incident coding and in-vivo codes was used to deriver categories. During data 

analysis, constant comparison and theoretical memos in form of graphical mind maps 

were used to develop categories, subcategories, relations between the categories, and to 

further summarize them in a theoretical model of team collapse. Once data and theoretical 

saturation were identified, no further interviews were conducted and a “critical friend” 

(Sparkes & Smith, 2014; Smith & McGannon, 2018) challenged the developed categories 

and the theoretical model from the perspective of an independent expert. The developed 

process model was evaluated post hoc using Weed’s (2017) criteria of fit, work, 

relevance, and modifiability.  

 

3.2  Study 2 

Since a theoretical model of collective sport team collapse had been developed in the first 

study, the second qualitative study was of abductive nature. Abduction is typically used 

to explore the fit between existing theories and newly gathered data (Peirce, 1960/1979). 

While the theoretical framework of the model was applied to the data collected with 

coaches and sport psychologists in a deductive fashion, the inductive development of new 

categories was allowed. A relativist ontology and a constructivist epistemology was used 

to collect and analyze seven coaches’ and four sport psychologists’ perceptions of causes 
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of team collapse, assuming that participants’ subjective interpretations of the 

phenomenon are also influenced by the researcher’s interaction with them and his or her 

interpretation of their perspective. The interview guide of the first study was slightly 

adapted and used for the semi-structured interviews of this study (see attachment 8.1), 

which were again audiotaped and manually transcribed verbatim. For data analysis, the 

methodological steps developed by Timmermans and Tavory (2012) were applied, which 

include revisiting, defamiliarization, and alternative casing to enrich deductive analysis. 

Transcripts, codes, and memos were questioned and rethought to revisit the phenomenon 

of collective team collapse, while defamiliarization was fulfilled through the textual mode 

of transcripts. The methodological requirement of alternative casing was met through 

constant comparisons. Again, critique and feedback regarding the process model, which 

was adapted throughout the inductive process of data analysis, was provided by a “critical 

friend” (Sparkes & Smith, 2014).  

 

3.3  Study 3 

The third study was conducted in an exploratory quantitative field study fashion in order 

to initially record a collective sport team collapse in the field, and to examine whether it 

was related to emotional states of players. Within a preparation tournament, running 

performances and emotions of 75 field hockey players belonging to one of five different 

teams was assessed during all games of the tournament. Players’ running performance 

was recorded through GPS sensors, whereby running distance and the time each athlete 

played were put into relation and used as a measure of running performance. Emotions 

prior to and after each game were assessed through the Positive and Negative Affect 

Scales (PANAS) by Watson, Clark, and Tellegen (1988). Participants were individually 

interviewed after each game and asked whether they would classify their team 

performance as a collective collapse based on a description of the phenomenon. Two 

teams consisting of 33 players consistently indicated to have experienced a collective 

collapse in one of their games. These games were classified as collective team collapse 

games and participants’ running performance and their emotional states before and after 

those games were compared to game situations where the same team lost a game but did 

not experience a collective collapse.  
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4 Publications and Submissions 

4.1 Article 1 

Authors:  V. Vanessa Wergin, Zsuzsanna Zimanyi, Christopher Mesagno, &  

  Jürgen  Beckmann 

Title:   When Suddenly Nothing Works Anymore Within a Team – Causes of  

  Collective Sport Team Collapse 

Journal:  Frontiers in Psychology 

Doi:   10.3389/fpsyg.2018.02115 

 

Summary: 

Since research in the area of collective team collapse is just starting, the present article 

aimed to investigate causes of collective team collapse in different types of sport and to 

develop a definition of the phenomenon, which allows for a differentiation from similar 

team phenomena. The exploratory qualitative study employed a grounded theory 

methodology and included semi-structured interviews with 10 professional German team 

sport athletes about their perceptions of team collapse events they had experienced with 

their teams. Results showed that collective team collapse was not induced by single 

triggers, but by a temporal cascade of causes happening one after the other. Antecedents 

represented the beginning of this cascade. They included factors, such as perceived 

pressure, overconfidence, or poor preparation, which increase the likelihood of a team 

collapse to occur, but did not directly trigger the collapse itself. Antecedents were found 

to be followed by critical events occurring on the court that actually triggered the collapse, 

such as the failure of a key player or a perceived wrong referee decision. Results further 

indicated that critical events evoked changes in affect, cognition, and behavior of the 

team, which were summarized as outcomes maintaining team collapse. Affective 

outcomes for example included increased anxiety or anger, while a lack of accountability 

or despair constituted examples for cognitive outcomes. Examples for behavioral 

outcomes were decreased performance contagion and cautious play. Based on these 

findings, a process model of causes of collective sport team collapse was developed, 

serving as a theoretical framework of the phenomenon. Besides that, results highlighted 

the importance of social factors in causing collective collapse of the team, indicating that 

collective team collapse is more than individual choking experiences added up. These 

insights were incorporated in a definition of collective team collapse, which differentiates 
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the phenomenon from negative momentum. The article therefore provides initial insights 

into causes of collective sport team collapse, providing a starting point for future research 

as well as for practitioners working with sports teams.  

The manuscript was submitted in July 2018, accepted in October 2018, and published in 

November 2018 in the section Movement Science and Sport Psychology of the Journal 

Frontiers in Psychology. Frontiers in Psychology is an international peer-reviewed 

journal publishing research across all psychological areas. It is an open-access journal 

and constitutes the largest journal in the field of Psychology. 

 

Contribution: 

Vanessa Wergin was the principal investigator and author of the published article. She 

developed the idea for the study, the study design, and chose the methods to be used. She 

developed the interview schedule in exchange with Christopher Mesagno and collected 

and analyzed the data with the support of Zsuzsanna Zimanyi and the feedback of 

Christopher Mesagno. Vanessa Wergin created the process model of collective sport team 

collapse and developed the definition of the phenomenon distinguishing it from negative 

momentum. She wrote the published article, while receiving feedback from her co-

authors. 
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4.2 Article 2 

Authors:  V. Vanessa Wergin, Clifford J. Mallett, Christopher Mesagno,    

  Zsuzsanna Zimanyi, & Jürgen Beckmann 

Title:   When You Watch Your Team Fall Apart – Coaches’ and Sport   

  Psychologists’ Perceptions on Causes of Collective Sport Team Collapse 

Journal:  Frontiers in Psychology 

Doi:   10.3389/fpsyg.2019.01331 

 

Summary: 

Building up on the results of the first article, aims of the second article were to further 

explore causes of collective team collapse by including coaches’ and sport psychologists’ 

perceptions of the phenomenon to gain a broader view of team collapse and to compare 

their perceptions to athletes’. Therefore, the process model invented in the first article 

was applied to data collected for the second article. Again, semi-structured interviews 

were conducted with seven coaches and four sport psychologists. This time, abductive 

content analysis was used to deductively apply the process model of collective team 

collapse to the newly gathered data and still allow for the inductive development of new 

categories. New subcategories for antecedents, critical events, and outcomes maintaining 

collective team collapse developed. Furthermore, the illustration of antecedents and 

outcomes maintaining team collapse were adapted in accordance with the coaches’ and 

sport psychologists’ explanations. Antecedents were split into antecedents of first and 

second order appearing at different points in time, while cognitive, emotional, and 

behavioral outcomes were restructured, since participants mentioned behavioral 

outcomes to occur after emotional and cognitive outcomes. It was furthermore noted that 

athletes, coaches, and sport psychologists differed in their perceptions of outcomes of 

team collapse. While athletes described all three outcomes to the same extent, coaches 

focused especially on behavioral outcomes and sport psychologists reported especially 

cognitive outcomes to be important. Taken together, the results of this article supported 

the overall structure of the process model of collective sport team collapse but caused 

some minor modifications. Further research investigating the relations between affective, 

cognitive, and behavioral outcomes of collective team collapse is needed and 

interventions need to be developed based on the results of article one and two.  

The manuscript was submitted in January 2019, accepted in May 2019, and published in 

June 2019 in the section Movement Science and Sport Psychology of the Journal Frontiers 
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in Psychology. Frontiers in Psychology is an international peer-reviewed journal 

publishing research across all psychological areas. It is an open-access journal and 

constitutes the largest journal in the field of Psychology. 

 

Contribution: 

Vanessa Wergin was the principal investigator and author of the published article. She 

developed the study design based on the initial qualitative study and chose the methods 

to be used. Again, she collected and analyzed the data with the support of Zsuzsanna 

Zimanyi and adapted the process model of collective sport team collapse in exchange 

with Clifford Mallett. Vanessa Wergin wrote the article, published in Frontiers in 

Psychology, while receiving feedback from her co-authors.  
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4.3 Article 3 

Authors:  V. Vanessa Wergin, Zsuzsanna Zimanyi, & Jürgen Beckmann 

Title:   A Field Study Investigating Running Performance and Emotions of Field 

  Hockey Players in Team Collapse Situations 

Journal:  Manuscript submitted to the International Journal of Sport and Exercise  

  Psychology (currently under review) 

 

Summary: 

The aim of the third article was to explore whether the negative emotions and the reduced 

performance in athletes reported in the first two articles could also be measured 

quantitatively in the field. A further goal was to assess a collective sport team collapse 

occurring under natural conditions on the court. Thus, a quantitative field study was 

conducted during a field hockey preparation tournament in which 75 field hockey players 

of five different teams participated. After each game of the tournament, athletes were 

shortly interviewed individually and asked whether they had perceived a collective 

collapse in their team during the game. Thirty-three players of two teams consistently 

reported the experience of a collective team collapse in one of their games. Those games 

were labelled “team collapse games” and athletes’ running performance and emotions 

before and after each game were compared to their running performance and emotions in 

games that were also lost but did not incorporate a collective team collapse. Running 

performance was assessed through GPS data, while positive and negative emotions were 

measured using the PANAS scales (Watson, Clark, & Tellegen, 1988). Results showed 

athletes’ running performance in team collapse games to be significantly lower than in 

lost games. Negative affect did not vary between the two conditions before the games, 

but was significantly higher after a team collapse game compared to a lost game. It 

appears that negative emotions and emotional regulation attempts reduce athletes’ 

capacity to perform and thus lowers their running performance. This article offers initial 

quantitative insights into the phenomenon of team collapse in the field but further studies 

investigating the phenomenon are needed.  

The manuscript was submitted in the section of Group Dynamics to the International 

Journal of Sport and Exercise Psychology in May 2019 and is currently under review. 

The International Journal of Sport and Exercise Psychology is a peer-reviewed 

international journal promoting research and practice as well as innovative approaches in 

sport psychology. 
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Contribution: 

Vanessa Wergin was the principal investigator and author of this manuscript. She 

developed the idea for the study and the study design and collected data together with 

Zsuzsanna Zimanyi. Vanessa Wergin conducted data analyses and wrote the submitted 

manuscript, whereby she received feedback from Jürgen Beckmann.  
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A Field Study Investigating Running Performance and Emotions of Field Hockey 

Players in Team Collapse Situations 

V. Vanessa Wergin, Zsuzsanna Zimany, & Jürgen Beckmann 

Technical University of Munich 

 

Abstract 

Causes of collective team collapse, the phenomenon 

when a team experiences a sudden, extreme, and 

collective underperformance, remain unexplained. 

Existing qualitative research indicates an association 

between negative affect and collective team collapse. 

To measure a team collapse occurring during a game 

and to gain first insights into players’ affect in team 

collapse situations, a quantitative field study was 

conducted during a preparation tournament with 75 

male field hockey players of five teams. Two teams of 

this sample, consisting of 33 athletes, reported to have 

experienced a naturally occurring team collapse in 

one of their games. Players’ running performance was 

evaluated through GPS data and defined as running 

distance relative to time played. Pre-/post-competitive 

positive and negative affect was assessed through the 

PANAS scale. Comparisons were made between 

perceived team collapse games, where teams choked 

collectively, and lost games, where a team was 

generally behind but did not report to have 

experienced a collective collapse. Results showed that 

running performance in perceived team collapse 

situations was significantly lower than in lost game 

situations. Furthermore, although negative affect did 

not differ prior to a perceived team collapse game, 

negative affect was significantly higher after a 

perceived team collapse game than after a lost game. 

It is assumed that negative emotions and attempts to 

regulate the emotional reaction (coping with negative 

affect) reduce athletes’ performance capacity, 

resulting in a lower running performance. Overall, 

this is the first study to quantify collective team 

collapse situations in the field but further research is 

needed.  

 

Keywords: collective team collapse, negative affect, 

negative emotion, team choking, team performance 

 

Introduction 

A sudden collective underperformance occurring 

during an important game is a situation that every sport 

team, professional or amateur, typically fears. If the 

team is unable to return to a regular performance level, 

it likely experiences a collective team collapse, which 

can easily lead to defeat. A collective team collapse 

can be defined as “a sudden, collective, and extreme 

underperformance of a team within a competition, 

which is triggered by a critical situation that interferes 

with the team’s interplay, a loss of control of the game, 

and ultimately the inability of the team to regain their 

previous performance level within the game (Wergin, 

Zimanyi, Mesagno, & Beckmann, 2018, p.5).”  

   Existing research has mainly investigated the 

collective performance and underperformance of sport 

teams in terms of positive and negative momentum, 

whereby positive momentum describes a good 

collective performance and negative momentum 

stands for the collective underperformance of a team 

(Den Hartigh, Gernigon Van Yperen, Marin, & Van, 

2014). Recent studies in this area have investigated the 

phenomenon with laboratory experiments in which 

participants were assigned to different teams. The 

team members then had to perform different tasks in a 

team competition. The feedback on their performance 

was manipulated by the experimenters. Den Hartigh et 

al. (2014) for example had participants row against an 

apparent opponent on an ergometer, whereby 

performance of opponents and participants was shown 

on a screen. Through manipulation of the 

performances on the screen, the authors found that an 

apparent positive (i.e., positive momentum) or 

negative performance (i.e., negative momentum) 

affected participants’ perceptions of collective 

efficacy and team cohesion. Boss and Kleinert (2015) 

similarly investigated the impact of false negative 

performance feedback on participants and their 

relationship through a balancing task that participants 

had to perform in pairs of two. Results showed that 

participants devalued the relationship to the partner as 

a compensating mechanism.  

   These initial laboratory studies offered first insights 

into outcomes of collective underperformance in 

dyadic teams, but there are some limitations to be 

mentioned. Den Hartigh et al. (2014) and Boss and 

Kleinert (2015) only investigated dyadic teams 

consisting of participants randomly assigned to each 

other for the duration of the experiment. The results 

cannot be transferred to teams consisting of more than 

two athletes, working together over a longer period. 

Furthermore, participants performed tasks they were 

not familiar with prior to the study. In order to produce 

results that can be transferred to team collapse 

situations in sport teams, sport specific tasks or game 

situations should be utilised. Another point of critique 

is that the mentioned studies and others (e.g., 

Cornelius, Silva, Conroy, & Peterson, 1997; Crust & 

Nesti, 2006; Gernigon, Briki, Eyekens, 2010; M. I. 

Jones & Harwood, 2008; Moritmer & Burt, 2014) do 

not distinguish between a temporary 

underperformance of a team and a collective team 

collapse. Wergin et al. (2018) distinguished this 

temporary underperformance, often referred to as 

negative momentum (Taylor & Demick, 1994), from 

the extreme underperformance of a team collapse and 

the accompanying inability of a team to regain their 

initial performance level. 

   Research in the area of actual collective sport team 

collapse as defined by Wergin et al. (2018) is still at its 

beginning, but a few qualitative studies have been 

conducted, revealing underlying causes and 

mechanisms of team collapse. Apitzsch (2009a) was 

the first known researcher to qualitatively investigate 

causes of collective team collapse through semi-
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structured interviews with nine male players of the 

same handball team. In this case study, he found 

negative thinking, negative emotions, and negative 

emotional contagion to be factors that needed to be 

dealt with in order to prevent a team from experiencing 

a collective collapse. In another qualitative study, 

Apitzsch (2009b) interviewed four male coaches about 

their experiences with collective team collapse and 

reported inappropriate behaviour, failure of a teams’ 

role system, negative communication, a change in the 

tactics of the opponent, and the opposition scoring 

points as further causes of a team collapse. Wergin et 

al. (2018) interviewed 11 male and female athletes 

from a variety of team sports about their experiences 

with the phenomenon of team collapse and developed 

a process model of causes of collective sport team 

collapse. Within this model, they identified 

antecedents, critical events, and cognitive, affective, 

and behavioural outcomes as primary factors causing 

a team to collapse. Hereby, antecedents represent 

factors that make the occurrence of a team collapse 

more likely but do not trigger it, as for example 

overconfidence or bad preparation. Critical events 

constitute situations on the court that function as a 

trigger of the collapse, such as a lost duel or a negative 

referee decision. According to Wergin and colleagues, 

these critical events change the team’s affect, 

cognition, and behaviour, for example, through 

negative emotional contagion or performance 

contagion between players. In another study, the 

structure of this model was supported (Wergin, 

Mallett, Mesagno, Zimanyi & Beckmann, in press). 

The authors further reported that a collective team 

collapse typically went along with an immobility of 

players, who did not move for the ball anymore and 

emphasised that especially negative emotions and the 

transfer of negative affect within the team were factors 

preventing a team from a collapse recovery. The 

transfer of negative affect within a team is also known 

as emotional contagion, which can be defined as the 

transfer of emotion and moods within a group 

(Barsade, 2002). The association between negative 

emotions and team performance (Kelly & Barsade, 

2001; McEwan & Beauchamp, 2014) as well as a 

relation between the mood of players and team through 

emotional contagion (George, 1990; Totterdell, 2000) 

have been investigated relatively well. According to 

Kelly and Barsade (2001), group or collective emotion 

results from the emotion of the individuals in this 

group. Existing research assumes a connection 

between individual emotion and collective 

performance (e.g., Totterdell, 2000) or team collapse 

(e.g., Apitzsch, 2009a,b; Wergin et al. 2018, in press) 

as well, which has not been further investigated yet.  

   While several causes of collective team collapse 

have been identified, no study so far has measured a 

collective team collapse in the field or has quantified 

the causes identified in the described qualitative 

studies. Thus, the main goal of the present study was 

to record collective sport team collapse situations and 

performance decrements that appear to go along with 

them in the field through quantitative measures. Since 

negative emotion and negative emotional contagion 

are mentioned to cause and maintain team collapses in 

the previously described studies, a further goal was to 

assess whether positive and negative affect would be 

affected as well when the team encountered a 

collective collapse situation on the field. 

Materials and Methods 
 

Participants 

   An a priori G*Power calculation (Faul, Erdfelder, 

Buchner, & Lang, 2007) indicated that a sample size 

of 27 would be of sufficient power (0.80) to detect 

significant differences in the dependent sample at an 

alpha level of 0.05. Seventy-five male field hockey 

players between 15 and 34 years of age (M = 22.69, 

SD = 4.52), participated in the study. Participants 

belonged to one of five different field hockey teams 

competing in a preparation tournament and played in 

either the third or fourth national division in Germany. 

Thirty-three of these players reported to have 

experienced a naturally occurring team collapse in one 

of their games. The age of this subsample consisted of 

33 male players ranging from 15 to 32 years of age (M 

= 22.22, SD = 5.12). Prior to participation, athletes 

were informed about the experimental procedures and 

the confidential treatment of their data. They were 

assured the right to quit the experiment at any time 

without consequences. Participants then signed an 

informed consent form in accordance with the 

guidelines of the Declaration of Helsinki. Ethical 

approval for the study was secured in line with the 

guidelines of the German Research Foundation (DFG) 

and the Department of Sport and Health Science at the 

Technical University of Munich.  
 

Measures 

   To investigate the relatively complex relationship 

between emotion and performance, emotion prior to 

and after the performance should be taken into account 

(Woodman et al., 2009). Therefore, positive and 

negative affect were assessed prior to and after each of 

the seven games of the tournament using the Positive 

and Negative Affect Scale (PANAS) by Watson, 

Clark, and Tellegen (1988). Running performance in 

relation to playing time on the field was measured 

during the tournament games using a portable GPS 

device (GPSports, SPI ProX, 15Hz, Canberra, 

Australia). Sensors were integrated in a short west, 

provided by GPSports, that was worn by every player 

underneath their jersey during all games of the 

tournament. To download the data from the GPSports 

system, the manufacturer's proprietary software (Team 

AMS; GPSports Systems, Australia) was used. 
 

Experimental Conditions 

   After the end of each game of the tournament, the 

first and second authors conducted a short individual 

interview with each player and coach of the teams that 

had just played. The interviewers read out the 

definition of collective sport team collapse by Wergin 

et al. (2018) to participants to give them an idea about 

the phenomenon of collective sport team collapse. 

Athletes were then asked whether they believed that 

their team experienced a collective team collapse in 

the game they had just finished. Hereby, players and 

coaches of each team were approached individually to 

prohibit conformity in their answers. Participants were 

asked “Would you say that your team experienced a 

collective sport team collapse in the game you just 

played?” and were supposed to indicate their answer 

by stating “yes” or “no”. All individual players and 

coaches had a matching rate of 100% related to their 

answers. Players and coaches of two teams 

consistently reported to have experienced a collective 

team collapse after one game each. These two games 
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were allocated the condition of “perceived team 

collapse games”. Individual running performance, i.e. 

running distance relative to time played, and positive 

and negative affect of the same players were compared 

between these perceived team collapse games and 

“lost games”. Lost games were determined to be 

games in which a team was generally behind, but 

where players and coaches did not perceive to have 

experienced a collective team collapse.  
 

Procedure 

   Participants were recruited through a field hockey 

preparation tournament in Germany, consisting of 

seven games, by asking organisers and coaches of the 

teams for their consent. Volunteer participants were 

addressed prior to the tournament and completed an 

informed consent form, if they agreed to participate. 

Players under the age of 18 provided informed consent 

by their parents, if they agreed with participation. They 

then completed a short demographic questionnaire. 

Athletes warmed up regularly prior to each game. First 

and second authors activated the sensors and checked 

their functioning. In the short break between warm up 

and start of each game, participants were equipped 

with the GPSport sensors and filled out a paper-pencil 

version of the PANAS (Watson, Clark, and Tellegen, 

1988). Goalkeepers were not equipped with the 

portable GPS sensors, as their running performance is 

typically very low and thus not conclusive for their 

performance. Participants then played the game 

without interruptions from our side and filled out the 

PANAS for a second time right after each game was 

finished. After filling out the PANAS, GPS sensors 

were removed from the wests that athletes were 

wearing and data was secured using the GPSports 

docking station. After each game, players and coaches 

were approached individually by first and second 

authors and the definition of collective sport team 

collapse by Wergin et al. (2018) was read out to them. 

They were then asked whether they had perceived the 

game they just played as a team collapse game. Using 

the questions described in the experimental conditions 

section and participants’ answers, the games were 

declared as either lost games or perceived team 

collapse games after the end of each game. 

   At the end of each tournament day, GPS data was 

downloaded from the GPSports docking station and 

players running distance in meters was divided by the 

time they were actually playing in seconds to account 

for breaks the players typically take in field hockey 

due to the constant substitution of players. By 

excluding the time, the players were out of the game, 

from the time played and by putting the running 

distance into relation with the actual time played, a 

more accurate measure of running distance was 

created. 
 

Results 

   A dependent samples t-test revealed that, on average, 

athletes showed a significantly lower running distance 

relative to time they played in perceived team collapse 

situations compared to lost game situations, t(19) = 

3.54, p < .01, d = .39. In relation to positive and 

negative affect, dependent samples t-tests showed that, 

on average, athletes’ positive affect was significantly 

lower after lost games than before lost games, t(27) = 

7.06, p < .001, d = 1.33, and after perceived team 

collapse games than before perceived team collapse 

games, t(28) = 6.32, p < .001, d = 1.26. 

Complementary, athletes’ negative affect after lost 

games was significantly higher than before lost games, 

t(28) = -4.37, p < .001, d = -.74, and after perceived 

team collapse games than before perceived team 

collapse games, t(28) = -5,24, p < .001, d = -.96. 

Dependent samples t-test comparing perceived team 

collapse and lost game situations showed that, in 

average, athletes’ positive (t(25) = -.61, p > .05) and 

negative emotions (t(27) = -1.40, p > .05) did not differ 

before a perceived team collapse game and before a 

lost game. While in average their positive emotions 

after a perceived team collapse game did also not differ 

from their positive emotions after a lost game (t(25) = 

-.88, p > .05), athletes showed significantly higher 

negative emotions after a perceived team collapse 

game than after a lost game, t(25) = -2.39, p < .05, d = 

.38. 
 

Discussion 

   Goals of the study were to quantitatively assess 

determinants of collective sport team collapse by 

measuring the running performance of field hockey 

players in perceived team collapse situations and to 

assess whether athletes’ positive and negative affect 

would change in situations where the team perceived 

to experience a collective collapse. Results showed 

that athletes ran significantly less in perceived team 

collapse situations than in lost game situations. This 

finding confirms a quantifiable difference between the 

conditions of lost games and perceived team collapse 

games, that were created based on athletes’ and 

coaches’ subjective perception. Wergin et al. (in press) 

similarly found that athletes tended to reduce their 

movements towards the ball and became immobile 

when a team collapse occurred. According to the 

authors, this immobility constituted a factor that 

maintained the collapse and prohibited the team from 

returning to their regular running performance level. 

Wergin et al. further reported that shock and disbelief 

about the team collapse situation and a fear of losing 

the game was what “froze” players and caused a 

decrease in movement. A similar process may have 

occurred in the current study. It has to be 

acknowledged that running performance is only one 

quantitative factor of the individual performance of a 

field hockey player, which is complemented by 

additional qualitative factors like passing quote or 

shooting accuracy. Nevertheless, this is a first step in 

quantifying the phenomenon of collective sport team 

collapse, since factors related to or causing collective 

team collapse have not been explored in a field study 

so far.  

   Further results showed an association between affect 

and perceived team collapse situations compared to 

lost game situations. Unsurprisingly, positive affect 

decreased during lost games as well as during 

perceived team collapse games, while negative affect 

increased in both conditions. Existing research 

similarly reports positive emotion to decrease and 

negative emotion, such as anxiety or anger, to increase 

in team collapse situations (Apitzsch, 2009a; Wergin 

et al., 2018, in press). Complementary, positive 

emotions are reported to be associated with team 

resilience and good team performance (Morgan, 

Fletcher, & Sarkar, 2017). 

   Furthermore, results showed that athletes reported 

higher negative emotions after a perceived team 

collapse game than after a lost game, whereby their 

positive emotions did not differ between perceived 
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team collapse game and lost game. It appears that 

negative emotions are more affected by a perceived 

team collapse situation than by a lost game situation, 

while positive emotions are not as much affected by 

perceived team collapse situations. Several studies 

reported especially negative emotions to be related to 

individual underperformance (e.g., Hill, Hanton, 

Fleming, & Matthews, 2009; Barsade & Gibson, 2012; 

Hill & Shaw, 2013; Mesagno, Harvey, & Janelle, 

2012) and underperformance of a sport team (e.g., 

Kelly & Barsade, 2001; McEwan & Beauchamp, 

2014). An association between negative emotions and 

the phenomenon of collective sport team collapse has 

only been reported in a few qualitative studies 

(Apitzsch, 2009a; Wergin et al., 2018, in press). It is 

assumed that negative emotions affect athletes’ 

cognition through negative thoughts and prohibit the 

players and the team to gain back their initial 

performance level (Wergin et al., 2018, in press). 

Other research in this area argues that the change in 

arousal that often accompanies an emotional reaction 

does affect the physical functioning of athletes (M. V. 

Jones, 2003). One reason for performance to decrease 

in team collapse situations could therefore be the 

change in arousal that occurs when players experience 

negative affect related to the team collapse. M. V. 

Jones (2003) in this context further describes that 

emotional regulation strategies could play an 

important role for performance related issues. 

Additional research in this area similarly reported a 

relation between emotional regulation and reduced 

performance (e.g., Baumeister, Vohs, & Tice, 2007; 

Muraven, Tice, & Baumeister, 1998, Schmeichel, 

Vohs, & Baumeister, 2003; Wagstaff, 2014). 

Muraven, Tice, and Baumeister (1998) for example, 

found that participants who exerted emotional self-

regulation before executing an isometric handgrip 

dynamometer task performed worse on this task than 

participants of a control group. Wagstaff (2014) 

showed that participants, who performed an emotional 

self-regulation task, completed a cycling time trial 

slower than participants who did not exert emotional 

regulation before. The reduced performance in team 

collapse situation may thus be a result of emotional 

self-regulation, which is needed when a team collapse, 

accompanied by negative emotion, occurs. However, 

this speculative association requires further empirical 

investigation. 

   The present research provides further insights into 

processes that may play a crucial role in team collapse 

situations with quantitative data from a field study 

supporting previous findings from qualitative research 

(Apitzsch, 2009a, b; Wergin et al., 2018, in press). In 

order to make applicable statements though, the 

relationship between affect and performance in team 

collapse situation requires further exploration. While 

no causality between the two factors can be identified 

in the current study, future research is challenged to 

investigate this relationship in more detail. Several 

starting points and ideas for future research are 

presented in the following sections. 
 

Limitations  

   A first limitation is the small size of the subsample 

of players who reported to have experienced a team 

collapse situation, which could not be controlled in this 

field study. It cannot be ruled out that a larger sample 

size would have revealed more effects. Besides that, 

the current study included only male athletes. In order 

to draw conclusions among gender, female athletes 

should have been investigated as well. Moreover, 

emotions have only been measured prior to and after 

each game, whereby information on the individual as 

well as collective emotional states of the team during 

the game is missing. Beyond that, we did only include 

running distance related to time played as a measure of 

performance, which constitutes one component of 

performance, but does not allow drawing of a 

comprehensive picture of athletes’ in-game 

performance.  
 

Future Research 

   Overall, more field studies in various types of team 

sport need to be conducted, which try to assess the 

collective team collapse phenomenon and its causes 

through quantitative measures. Such studies should, if 

possible, include larger subsamples and assess more 

factors related to collective team collapse. If 

investigating larger sample sizes, a multilevel analysis 

should be considered for data analysis. In relation to 

emotion and performance, athletes’ emotions should 

be assessed throughout the games and more measures 

of performance should be added, such as qualitative 

performance data. In the case of field hockey, game 

analysis could provide qualitative performance data of 

the players such as passing ratios or ball possessions. 

Besides that, the relation between positive and 

negative emotion and performance in game situations 

should be investigated in future studies. Future 

research could also engage in the development of 

criteria to objectively classify game situations as team 

collapse situations and distinguish them from lost 

game situations as well as in the development and 

assessment of team collapse interventions. Since field 

research in the area of collective sport team collapse is 

still in its infancy, the previous recommendations are 

supposed to provide ideas and directions for future 

research, while taking into consideration the future 

development of the field of collective team collapse.  
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5 General Discussion 

The studies conducted within this dissertation project provide initial insights into causes 

of collective sport team collapse and the underlying processes of its emergence that 

broaden the currently small field of team collapse research. The first study offered initial 

insights into causes of collective team collapse and proposed a process model illustrating 

the development of team collapse based on athletes’ perspectives. It furthermore provided 

a definition of collective team collapse differentiating it from the seemingly similar 

construct of negative momentum. The second study included further perspectives of 

causes of team collapse by adding coaches’ and sport psychologists’ perceptions. It 

furthermore applied the process model of causes of collective sport team collapse to 

newly gathered data and adapted it in accordance with coaches’ and sport psychologists’ 

explanations. Herby, a more comprehensive picture of the phenomenon was obtained. 

The third study transferred the results of the first two studies to the field and assessed 

emotions and running performance throughout naturally occurring team collapses in a 

field hockey preparation tournament. Emotional states and running performances of 

athletes were measured in team collapse games and compared to lost games. Thus, study 

three provided initial ideas for the assessment of collective team collapse in the field and 

founded the basis for future quantitative field research.  

 

5.1  Team Resilience 

While investigating the phenomenon of collective team collapse, several similarities and 

contrasts between team collapse and team resilience were identified. Team resilience can 

be defined as “a dynamic, psychosocial process which protects a group of individuals 

from the potential negative effect of stressors they collectively encounter. It comprises of 

processes whereby team members use their individual and collective resources to 

positively adapt when experiencing adversity” (Morgan, Fletcher, & Sarkar, 2013, p. 

552). In other words, team resilience is what enables a team to perform under stressful 

and demanding conditions and is also referred to as mental toughness (Gucciardi, Hanton, 

Gordon, Mallett, & Temby, 2015). The presence of resilience or mental toughness in a 

sports team has been associated with transformational leadership, shared team leadership, 

team learning, social identity, and positive emotions (Morgan, Fletcher, & Sarkar, 2015). 

Resilience has furthermore been discussed as a mediator of the relationship between 

positive emotions and team performance (Meneghel, Salanova, & Martínez, 2016).  



 

60 
 

Several findings of the three studies conducted within this dissertation project can be 

considered complementary to the factors fostering team resilience in Morgan, Fletcher, 

and Sarkar’s (2015, 2017) and Meneghle, Salanova, and Martínez’ (2016) studies, as for 

example key player collapse, negative emotions, or negative emotional contagion, 

causing or maintaining team collapse. Therefore, team resilience may potentially function 

as a protecting factor against the occurrence of a collective team collapse. If a team is 

able to mobilize resources to withstand stressful and high-pressure situations, this may 

decrease their vulnerability to experience collective team collapse. Similar to the 

scientific field of team collapse, research on team resilience is just beginning. Future 

research should therefore consider investigating the relation between team resilience and 

collective sport team collapse and assess whether resilience training could decrease a 

team’s vulnerability to collective team collapse. 

 

5.2  Flow and Team Collapse 

A further construct that could be considered in relation to collective team collapse, is the 

previously described phenomenon of team level flow. By comparing literature describing 

flow states in teams with the results of the current study, it appears that flow results in the 

opposite effect of collective team collapse, thereby enhancing team performance in a 

game or competition. Thus, collective flow and collective sport team collapse could be 

imagined as the two ends of a team’s performance continuum, whereby a collective 

collapse is accompanied by low performance and the experience of flow occurs in 

combination with improved performance.   

Furthermore, flow states appear to be related to resilience or mental toughness, which is 

also associated with an improved performance (Crust & Swann, 2013). Several 

researchers argue that factors fostering the experience of flow states, such as a desire for 

challenge, good concentration skills, a high perceived ability, or low competitive trait 

anxiety (Jackson & Kimiecik, 2008), have also been associated with resilience or mental 

toughness (Crust, 2008; Crust & Swann, 2013; Shaerd, 2010). One reason for the positive 

relation between mental toughness and flow may lie in the characteristics of engagement, 

commitment, and confidence that accompany mental toughness and help athletes to 

perceive challenges as opportunities rather than as threats, making it more likely for them 

to experience flow (Crust and Swann, 2013). Crust and Swann further assume that 

mentally tough athletes may be able to experience flow states more often, because they 
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are typically more confident and competitive, which is why, in accordance with theories 

of achievement motivation (e.g., Atkinson, 1957; McClelland, Atkinson, Clark, & 

Lowell, 1976), they approach situations, where challenges and their skills are in balance, 

more often.  

Many of the factors mentioned by Crust and Swann (2013) that flow and resilience have 

in common (e.g., improved concentration, perceived ability, confidence, positive 

emotions, low anxiety) have been shown to be absent or lacking during team collapse 

situations in the studies of this dissertation project. Since mental toughness is considered 

a trait fostering the experience of flow states (Crust & Swann, 2013), it could be assumed 

that mental toughness functions as a separating factor between collective team collapse 

and team flow, whose presence or absence indicates which of the two phenomena occurs. 

Accordingly, if mental toughness or resilience is low, a team could more likely experience 

a collective collapse than when mental toughness is high, which may more likely lead to 

the experience of team flow. Since these are only suggestions based on the few existing 

studies in the field of team resilience and on the results of the team collapse studies 

conducted within this dissertation project, future researchers are highly encouraged to 

assess this relationship in more detail.  

 

5.3 Model of Accident Causation 

Another theory, which could be investigated in the light of collective team collapse, 

constitutes the model of accident causation by Reason (1990), which became known as 

the “Swiss Cheese Model” of latent failure. Reason developed the model through 

investigations of catastrophes caused by human failure, such as the nuclear accidents of 

Chernobyl or Three Miles Island. The model, illustrated in Figure 3, compares human 

systems to Swiss cheese, whereby successively arranged cheese slices illustrate safety 

measures relying on safety systems or on humans.  

In an ideal world, the safety measures would be intact and unperforated but in reality they 

are characterized by holes, constituting human failure or gaps in the safety measures 

(Reason, 2000). The holes in the safety measures are constantly opening, closing, or 

changing position. Hazards occurring in one safety measure will not cause a loss, because 

they are absorbed by other safety measures. If, however, the holes in the different safety 

measures are aligned, building up a trajectory by active human failures or latent 

conditions, the hazard is able to pass through and cause an accident (Reason, 2000). 
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Figure 3. Swiss Cheese Model of accident causation (Reason, 1990). Illustration from 

Reason, Carthey, and de Leval (2001). 

 

Results of the first two studies of this dissertation project indicate that the Swiss Cheese 

Model could also be used to explain the emergence of a collective team collapse to some 

degree. Antecedents of the developed process model of causes of collective sport team 

collapse are similar to the holes illustrating latent conditions present before an accident 

happens in the Swiss Cheese Model. Furthermore, several critical events identified in the 

process model of team collapse, as for example unforced errors occurring during the 

game, are comparable to the holes representing active failure in the Swiss Cheese Model. 

The chain of circumstance described by athletes, coaches, and sport psychologists, which 

seemed to cause the collective team collapse, is perfectly illustrated by the lined up 

security layers in the Swiss Cheese Model. Collective team collapse appears to differ, 

however, in relation to its maintaining outcomes. While the Swiss Cheese Model 

postulates the occurrence of an accident, once a hazard passes through the security layers, 

collective team collapse appears to occur as a dynamic process in itself. As described in 

the process model, collective team collapse manifests itself in the negative changes of 

emotion, cognition, and behavior within the team, which are mutually reinforced and lead 

to a maintenance of the collapse. Thus, team collapse appears as a negative downward 

spiral of events rather than as a single event, although it could be argued that the final 

outcome of a team collapse, the loss of the game, resembles the loss or accident described 
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in the Swiss Cheese Model. The application of the Swiss Cheese Model to the 

phenomenon of collective sport team collapse could thus constitute a new perspective for 

future research in the area of collective team collapse. It could be applied to team collapse 

data, compared to team collapse processes, and possibly adjusted accordingly, including 

a dynamic component maintaining collective team collapse. Further perspectives for 

future research are provided in the following section.  

 

5.4 Future Research Perspective 

As mentioned before, research investigating causes and underlying processes of 

collective sport team collapse is still developing and further studies exploring the 

phenomenon are needed. A first factor that should be considered by future studies 

investigating team collapse is specificity of the sport. Results of the studies conducted in 

this dissertation project indicate that some causes of team collapse or underlying 

processes of the phenomenon might be sport specific. The category of immobility in the 

second qualitative study for example has mainly been described by coaches and sport 

psychologists working with volleyball teams and was quantitatively assessed in field 

hockey in study three. It is possible that several causes of team collapse reported in this 

project include sport specific components. Thus, further research should consider 

investigating the presented causes of collective team collapse separately in specific types 

of team sports.  

Another important question to be answered by future studies constitutes the causal 

relation between cognitive, affective, and behavioral outcomes maintaining team 

collapse. While the first study merely distinguished between the three factors, results of 

study two indicated behavioral outcomes of team collapse to occur after cognitive and 

affective outcomes. Still, a temporary distinction between cognitive and affective 

outcomes based on the data was impossible. Thus, the relations between the three factors 

should be investigated further through qualitative or quantitative measures. A starting 

point for future studies could be focus group discussions with athletes, coaches, and sport 

psychologists discussing the relation between the factors.  

Besides that, the current dissertation project demonstrates the possibility of relating the 

phenomenon of collective team collapse to other phenomena and models in the area of 

team dynamics. For example, established models of work and organizational psychology, 

such as the Swiss Cheese Model, could be applied to the phenomenon of collective team 
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collapse to gain a better understanding of its underlying mechanisms. Results of the 

current studies further indicate a possible relation between collective team collapse, flow 

states in teams, and team resilience, whereby team resilience could be considered as a 

protecting factor against team collapse, fostering the experience of team flow. Thus, 

future research could empirically investigate this suggested relationship between team 

collapse, team resilience, and team flow.  

Several practical implications for the prevention of collective team collapse have been 

provided in the first two studies. Therefore, future research should further consider the 

development of interventions based on the suggestions of the first two studies of this 

project. Once interventions have been developed, they need to be applied and tested in 

the field in a variety of team sports.   

The three studies described in this dissertation project aimed to measure a phenomenon 

occurring on the team level through individual measures. Team level processes, such as 

emotional contagion or performance contagion between athletes, were qualitatively 

investigated through individual perceptions of athletes, coaches, and sport psychologists 

and quantitatively explored by assessing athletes’ individual performance (GPS data) and 

emotions (PANAS scale). Future research should therefore aim to measure collective 

team collapse on a team level as well, for example through multilevel modeling. Team 

resilience, for example, is already measured on different levels of analysis (Morgan et al., 

2017) based on the assumption that team resilience is more than the collection of resilient 

individuals (Morgan et al., 2013, 2015). Similarly, studies one and two of the current 

project imply that team collapse is more than the sum of individual choking experiences 

of several athletes at the same time, due to the team processes described by athletes, 

coaches, and sport psychologists. As most team phenomena include a team level and an 

individual level, researchers exploring team dynamics should consider how to best 

measure their phenomena and whether an individual or team level assessment or a 

combined assessment is most appropriate in relation to their research questions and study 

design.  
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6 Conclusion 

This dissertation thesis provides initial insights into causes of collective sport team 

collapse and offers first explanations for the occurrence of dramatic team collapse events 

in sport, such as the defeat Brazil experienced in the semi-final of the soccer world-cup 

2014. Collective team collapse is defined in contrast to similar constructs and phenomena 

and a process model, explaining the emergence of collective collapses in various sports, 

which has to be supported or adjusted by future studies, is provided. A first attempt to 

measure collective sport team collapse in the field has been made, whereby the 

importance of negative emotions and decreased individual performance in team collapse 

situations was supported. Further research investigating causes of and developing 

interventions for collective team collapse is needed. The suggested implications, based 

on the results of the studies, offer scientists and practitioners in sport as well as in other 

areas of teamwork (e.g., organizational settings) a starting point for the development and 

assessment of team collapse interventions.  
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8 Attachment 

8.1  Interview Guides of Studies 1 and 2 

 

Interview Guide Study 1 

 

Short colloquial description of team collapse read out to the participant: “A collective team 

collapse is the moment or process, when the performance of your team unexpectedly decreases 

more than normal. It is the situation, when your team experiences a significant performance 

collapse during a competition / game. It is the moment or process when ‘nothing works 

anymore’ within your team during a specific competition / game.” 

 

0. Describe a team collapse that happened during the last 12 months while you were playing.  

 

        (If a person cannot recall a team collapse within the last 12 months: Describe a team  

       collapse that happened during the last 5 years while you were playing.) 

 
 

Questions about the Team Collapse  

1. What kind of game/competition was it?  

2. At what point within the game did the team collapse occur?  

3. How long did the collapse last? 

4. How many players were involved? 

5. What role within the team did the involved players fulfill?  

6. What happened within the team during the team collapse? 

7. Describe the atmosphere within the team during the course of play.  

 

Impact of Team Collapse on Players and Game 

8. What happened within the team during the team collapse? 

9. Describe the atmosphere within the team during the course of play. 

10. To what extent did the team collapse influence the further course of play?  

11. To what extent did the team collapse influence the next training / game? 

12. How do you react to team collapse instantly and after the game?  

 

Influencing Factors of Team Collapse 

13. In your opinion, what were the influencing factors for the team collapse? 

 

14. Is there anything else you would like to mention regarding the topic of team collapse?  
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Interview Guide Study 2 adapted from Wergin et al. (2018) 

 

Short colloquial description of team collapse read out to the participant: “A collective team 

collapse is the moment or process, when the performance of your team unexpectedly decreases 

more than normal. It is the situation, when your team experiences a significant performance 

collapse during a competition / game. It is the moment or process when ‘nothing works 

anymore’ within your team during a specific competition / game.” 

 

0. Describe a team collapse that happened during the last 12 months while you were coaching.  

 

        (If a person cannot recall a team collapse within the last 12 months: Describe a team  

       collapse that happened during the last 5 years while you were coaching.) 

 
 

Questions about the Team Collapse  

1. What kind of game/competition was it?  

2. At what point within the game did the team collapse occur?  

3. How long did the collapse last? 

4. How many players were involved? 

5. What role within the team did the involved players fulfill?  

6. What happened within the team during the team collapse? 

7. Describe the atmosphere within the team during the course of play.  

 

Impact of Team Collapse on Players and Game 

8. What happened within the team during the team collapse? 

9. Describe the atmosphere within the team during the course of play. 

10. To what extent did the team collapse influence the further course of play?  

11. To what extent did the team collapse influence the next training / game? 

12. How do you react to team collapse instantly and after the game?  

 

Influencing Factors of Team Collapse 

13. In your opinion, what were the influencing factors for the team collapse? 

 

14. Is there anything else you would like to mention regarding the topic of team collapse?  
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